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Introduction

Corwentional wisdom suggests that
thie Montreal English theatre communi-
tv shouldn't even exist, But why be
canwventional?

Let’= lock at the numbers, The anglo-
phone community in Québec, centered
masthy around Maontreal, it estimated to
be about 800 000 people out of a total
aof 4.2 million. According to polls thers
are about 500 full-time English actors
working here, That means that 1 out of
every 1800 English Guebecers is an
actor,  Compare Cthis  with  the
Francophone numbers: 2000 actors out
of the remaining 3.6 miliion: about one
out of eveny 1800 Francophones partic-
ipates in theatre. Granted, some achors
arz bilingual and play on bath sides of
the language fence, but the fact that
the prapartions are so sirnilar, given the
much senaller size of the English com-
munity, is interesting by itself.

tany thecries about the incredible
vigor of the Montreal scene have been
put forth, Some point to the neflex
action af a (liberal] island of minority
culture in the middle of another,

‘Quanglos’ are distinct from the

Qur city is like & rest Of Canada in their close

guarding of tes to Eurapean and

magnﬂt f":’r F)EDP|E UK theatre and culture, wersus
who want to re-

Envent themge|vegl down  te the l:'.‘|t:p"5 fri:E.'.I"I-d:h,l’

the: strong Armerican cultural cur:
rents felt elsewhers, Somea put it

atmosphers, late nights, and
cheap rents compared o other
Canadian cities, Many rightfully point
to the energizing vitality of the Fringe
Festival, the Just For Laughs comedy
bacchanzl, and the dozens of smaller
filon, video and theatre showcases put
on by wvarious organizations, These
often provide a yearly shot in the arm
of new ideas and inspiration, as well as
shonweasing local talent

Doiye Tararee I MoNTREAL

You mest a lot of aui-of-towners in
Montreal theatre, Qur city is like =
magnet for pecple who want to re-
invent themselves, who come from
practically evenywhere, lored by the
romance of the ciby, the |aid-back
lifestyle, the bubbling scene; the Mew
Yark punk brashness combined with
San Francisco ravester hipness and
Parisian café-chic. They come for the
five excellent drama schools—Dawson
College. lohn  Abbott  College,
Concordia University, MoGill University
and the Mational Theatre School. These
schools bring together and concentrate
the young dramz community into &
‘critical mass' of talent, constanthy
meeting, warking together and
exchanging ideas. |t goes a long way
tenaiards explalning the relative youwth of
most English actors in Montrezl |
would estimate that the mejority ars
under 35 vears old, This can be 2 dou-
ble-edged sword, as you find a theaira
community with 2 lot of enthusiasm but
less experience, constzntly hawing to
‘rebuild” itself as put-of-province grad-
uates return home or nabives go elsa-
where o find Farme. Or get a skeady
day job.

The distinchion betwesan amateur and
professiconal  theatre here i5 often
blurred. It's often a laboer of ove for the
erithusiasts; often a  money-losing
propasition to the unwary and unpre-
pared. There are dozens of successful
‘amateur’ companies that put on sever-
gl shows on shoestring budgets year-
round &ll ower the city, many in nan-tra-
ditional venues; and 2 handful of astab-
lished, well-publicized, financially
secure companies that are based at reg-
ular locations and specialize in cerkain
kinds of performances. Often, you'll
find people going back and forth from



the 'amzbeur’ to the 'professional’ side.
One has to waonder, what does ‘profes-
sinhal’ mezan in a city fike Montreal?
Whal s success? Does it mean an
incore based exclusively an theatre?
(Mice wark i you can get it) is it haw-
ing an ACTRA card and deing T com-
mercizls? & it daing nonprofit ‘mes-
sage' theatre? Having & company that
stays profitable? Everyone comes to the
fMantreal seene looking tor something:
they mey not find it here, but they cer-
tainkty leam a lot about themielves and
their chosen craft.

This guide is designed fo provide list-
ings, resources and information for the
anglophone  theatre community in
tontreal, It's net a "magic success”
kook for doing a successtul produckion,
and we can't {and wan™) presume to
tell anyane the ‘rght' way to do the-
atre. That comes from your study,
expericnce and hard work, What we
can do is point out the termitory, suggest
waays to do things in a relatively easy
and painless manner, indicate where ta
find people and resources, and wam
yvou of common pitfalls on the road
dhead. Where vou go is up bo you if
vou decide ta branch off and build a
whele new road altogether, mors
power to you—and wea'd be happy to
show you wihere to buy the asphalt,
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The Montreal Scene

Car eity has a sparkling array of theatre
companies that produce some of the
mast  expernmental and artistically
respeched wark in Morth Americz. The
groups are divided along linguistic linss
hetween the larger, well-established
companies af the francophone milieu
and the many smaller anglophans
Crves.

The French-lznguage organizations
generally seem to have their act
together (parden the pun), with good
funding and a regular audience base, as
well a2 several well-equipped theatres
arnd festvals. There are alsao several
CEGERS and universities producing pro-
fessionals Tor the Francophone theatre
SCane,

The English-lzanguage theatrs scane is
certzinky far more unusual There are
twro CEGEPS, two universities and the
Mational Theatre Schoo! that produce
plenty of actors, designers, directors
and technidians. There & really onby ane
large, permanent professional theatre,
the Centaur. The Centaurs audiences is
mmainly composed of pecple 35 and up,
attracting them with a repertoire of
new mainstream drama and popular
works, Centaur aiso co-produces warks
with outside companiss. Centaur pays
union wages o its professional employ-
ees (such as actors, designers, directors,
technicians, and siags managers).

Some of the small 2nd mediom sized
companies also pay actors and crew;
but wsually not union wages, and
sometimes not enough to live ong mahy
theatre companies expect actors and

obfers o work for free, for the experi-
enca of on & ‘professional intemship’
brasis that can lead fo paid wors later
on,

Az a rule of thumb, the Centaur and
the established suburban theatrs com-
panies, like the Lakeshore Flavers, are
pabronized by people from the zge of
25 and ower nearly exclusively, often by
senior citizens and famifies who buy
season tickets. Conversehy, students
znd the young, hip crowd will go to
riskier, cheaper shows by newer com-
panies.

There are some important English-
language theatre institutions  in
Mantreal, that all companies should be
awars and make use of, First among
them is the Québec Drama Federation
{QDF), the inteligence headquarters
for the English-language theatre com-
munity. Some of the services they offer
for a small annoal fee indude free
advertising of wour play in their
newsletter, free  advice concerning
grants and running a compary. and an
impressive database that can put you in
contact with actors, other companies,
resources, different levels of govem-
ment, and anvone who is important o
the theatre community. They also have
a small space to rent out for rehearsal
or perfommance. (See the appendix for
contact mames and tele nunn-
bers.)




Secondly there’s the Montbreal Frings
Festival. This event, taking place every
yedar from mid-to-late June is a gather-
ing of small companies wanding to
showease their latest endeavours, The
Fringe Festival brings owver fifty plays
imba several theatre spaces, many non-
traditional, for a pernod  osoally
bebween one and bwo weeks, lbs a
great place to meet other artists from
tontreal, across Canada, and from
other countries, It's also & chance to s2e
cther wark and show yours to pecple
who can help yauw in the future. A lot of
theatre-goers and theatre students
attend plays at the Fringe, and you can
sometimes make or break your reputa-
ten by showeasing 4 good play here.
There are a limited number of perfor-
mance times and spaces available, usu-
ally on a first-come, first-served, pay-
to-play basis. At the time of this writing
the arganizers of the #Montreal Fringe
are debating whether to continue i,
bt more Information can be obtained
by calling B49-FEST. Thirdly, there's the
Montreal Plavwelght’s Workshop, a

group of writers dedicated o furthering

]

Canadian plays, This is an invaluable
resource if you want to have original
work critiqued and possibly work-
shopped by professionals. They alo
have a space to hold readings and
showcase new works.

its been sald that living in English
Montreal 15 like being in a small town
hidden inside a big ciby. If you hang
around long enough, you'll see the
same faces and names crop up in pro-
ductions, and wou'll find out the One
Degree of Separation rule—evernyone
lmows everyone else. And that small-
town friendliness carries ower; there
seems o be a mutual bond of cooper-
ation among companies. Far the most
part, peaple are ready and willing to
help others who need o borrow exper-
fise. aquipment or just get advice, The
English-language theatre scene is nok
competitive in & cut-throat Broadway
sensg; it's wery cooperative, So don't
hesitate to ask for advice—everyone
has to skt somewhere.




Where to Start

The Step-By-Siep Guide
to Doing a Play
1) A play is chosen often by ths
Artistic Director, that fits the company's
means.
2) The administration plans out the
sk,
s Performance spaces and dates are
decided upor.
e A financing plan is creatad.
+ Performance rights are acquired (if
neaded).
3) A direchor is chosen in accordance
with the company's mandate. [t could
be ene of the members working in the
core of the company, or someons from
outside.
4} Cact and crew are chosen to waork
an the play based on your company
policy, Usually the directar chooses the
actors, Cther people you will probably
need include: 2 stage manager, fedhni-
cians, set designers, & graphic designer
for the programmes and posters, front
of house {FOH) staff, and possibly
office help as well (such as programme
advertising solicitors, fundraisers, pub-
licity crew, ete.). You may also have any
ather positions you feel are necessany
for the play, possibly including play-
wrights, artists, assistants, etc,
&) Deadlines are set by the administra-
tion Ausually the provinge of the
Produciion Manager).
sFinance deadhlines for fundraising,
before preduction begins.
sDesign & Pre-Production deadlines:
Set,  Props,  Costume, Sound,
Lighting. This is the planning stags
where the lTook and feel of the show
it hammered out,
sProduction/Constructlon deadlines
for Set, Props, Costume, Sound,
Lighting and Publicity aterials. Afl

stage materials and cues ane ready for
the next step, which i the...
+Technical Rehearsal: A series of dry
run-thraughs to get timing, lines,
lighting, music and sound cues
together and solve any problems aris-
ing from thern.
«Dress  Rehearsal: basically the
rehearsal of the show, compiete as
the audience will see it, before the
actual Performance, Everyans s
made aware of these deadlines.
61 A budget is worked out by the
administration. It includes:

» Performance Rights, paid to the
agency representing the author.
= Space Rental
* Scripte—purchase or reproduction
of ropies
e Design & Pre-Production Costs (e
pairts, pens, paper, Tabric, sst mod-
els, etc)
¢ Administrative Costs (organization-
al materials & toals, it any)
# St Costs (construckion maternials,
tools, & special items)
* Prop Costs
« Sound & Lighting Costs : rental of
equipment, or, if you foreses its re-
use, purchase: As well; are your peo-
pla going fo0 ocperate Ehe equipment
themselves or will you hire someons
ta da iE?
# Costume Costs: rental, purchase or
creation. Alse keep in mind that your
costumer should be on hand at the
performances for any quick repairs
and atterations if necessary.
o FOH costs: - Prograrms

- Tickets

- Coneesgions

- Cash Float for Til

- Box Office
+ Transportation Costs



¢ Publicity Costs: FPosters, Fames,

tiail, Phane Calls, Ete.

» Petty Cash

» Cast Pasty
7) The budget is approved .usually by
the Treasurer and the executive.
21 The Production Manager allots
money as neaded, besed on the com-
pany policy.
@) Waork begins: Rehearsals begin, con-
struchion starts.
10} All deadlines are met.
11) The show opens and completes its
i,
12) All revenues are put into the bank,
after accounts are audited, people are
paid, reimbursed, ete.
12) After the show all files zre given to
the administration, They often include:
FOH reports, Production Manager's
files, Stage Manager's files, and
Publicity, The files anz checked and wer-
ified, then are stored for future use, The
show is evaluated by the administra-
Han.
13} Sleep, then start all over again....

The first thing that is needed to start
& company is vision. You must ask
“What is the purpose of our company?
What is our mandate?”

Wiith this important foundation, you

theatre, bringing theatre to the masses,
teaching theatre skills and—knoeck on
wood—making enough meney to live
o, A goal can be anything you want
the company to aceomplish, no matter
how wnusual. A Constitution should
also outine hew your company will be
governed and organized, and should
include a set of guidefines and regula-
tions that will be followed by all mem-
bers.

A theatrs company is & community—
there are laws which people must 2gree
to follow to make everything run
srnoathiy, The rules you set up for your
compeny should be fair and used to
rake sure there iz minimal conflict and
maximum  efficiency. They  shauld
answer guestions like how plays will be
selected, who has the final say in deci-
sion making, who decides on directors
and designers {and how), whao iz in
charge of fundraising, whether or not
votes will take place in what situations,
whe is eligible to voto, how it will worl,
etc. The ConsBbution should cover all
bazes; there will be less potential for
trouble because people hawe agreed
guidelines to follow, The Censtitution
will also outline what positions there
will b= ire the core of your company, the

responsibilities of each position,.and..

how the positions are to be filke

H

# b R
must sit down and do some planning  case somebody leaves. Position ﬁgig%g%g‘%
and papersork. Its a good idea at this include anything you may need; §§§§$$§ﬁ gg
point to sit down with the people you'd  common pasitions are: Artistic B ;i “"‘#%g%
like to hawe in your companys core, Administrative Director.  Pro i ‘%3
and hammer out 2 set of bylaws, ora  Manager, Treasurer, Secretary, Py %ﬁﬁ?ﬁg i
Constitution. & Constitution is a set of Coordinater, and Technical Dip %%ﬁf ;E
goals your company hopes to achieve.  your company is very small, at 3 T
Some common mandates include  founding member will most Iis e g
:.:JEF.EI'IE-‘SE'F&ISIFIE abaut an issug, per- o 'IaJ-:r: an more than r:nmlag ﬁﬁg{gﬁ%@%ﬁ%
rming the works of a specific author,  responsibility. g P T
cregting orginal waork, doing quality : ﬁigﬁgg
e : i
.
i g
e R
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There are many ways to govern your
theatre company. |t important to
decide what is the best structure for
your needs. The most comman maodels
of arganizing a small-te-medium sized
theatre company in Montreal are as fol-
lavrs:
= The Artistic Directorship. Under this
‘benevalent dictabor’ system, one per-
san s runhing the company—deciding
on plays, making decisions, selecting
casts and orews, and often directing
shows themselves. hMany small theatrs
companies operate wsing this govem:-
ment systern, and eventually grow into
a non-profit arganization or corpora-
tion.
Advantages: The Artistic Director
lis in charge of everything, so this
limits areas of conflict and keeps the
lines of hierarchy defined. it's easy o
keap a unified artbistic vision and ocom-
pany goals are easily established and
followed. Howewver, this doesn't nec-
essarily mean the apinion of an AD |5
written in stone; growth can, and
often showld come from creative
challznges to one leaders ideas, and
these should be weloome,
Dizadvantages: The Artistic
Director must have a lot of
genius, energy, time, and charisma.
Liltimately, the AD becomes responsi-
hte for oversesing everything In a
praducton, and if the AD can't learn
to delegate authority, it will lead to
friction and mistrust, as i can seem
like the AD feels the need to do
everyone's job better than they can.
Under this system, it moré difficult
to get funding and grants,

DoivG THEATRE IN MONTREAL
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« The Co-Directorship. This is the sare
idea as the Artistic Directorn  ewcept
there are Htwo or more  |eaders.
Sometimes the directors divide up
respansibility. sweh as Artistic Dirsctor,
Administrative  Director,  Technical
Diredsbar, et
, Advantages: The responsibilities
are more evenly distribeied,
o Disadvantages: Often directors
will disagree on what is best for
the company and the process will
become gridlocked.  Tendencies
towards teking sides and forrming
aliignces are comman ta this ferm of
government. Again, areas of respon-
sibitity and boundaries for decision
making must be clearly and strictly
laid cut and agreed upon at the start
to avaid Bme-and-ensrgy-consuming
canflicts.

= The Collective. A collective govern-
ment consists of a group of people who
make all of the decisions by the demo-
crafic process. Often they will also be
irvolved in the writing of collective
works, There is no direct leader in the
collective, but often a facilitabor who
will fiedd questions and chair mestings;
this can be a rotating position,
o, Advantages: This system is good
for aspecial inkerest group that is
united by 4 common theme because
it puts many minds together. It's also
gond because it puts many peaple in
charge, so the work load can be
evenly distributed, and everyone
feels equally invalved. A good collec-
tive instills a sense of pride and hence
dedication in its members.
@ Disadvantages: The hbiggest
Y problem with collectives is that
there is no dear leader and it's very



egsy for personalities and idsas to
conflick;. Al decsions, even minor
ones, st be woted an which
requires 2 great deal of patience and
acceptance, Collectives often fall
apart for these reasons. It also diffi-
cult to receive funding and grants.

= The Non-Profit Organlzation. A Non-
Profit Orgznization (NPC) is perhaps
the most cammeon form of govemment
for medium-sized theaire companies in
Mentreal. 1t consists of a Board of
Directors and several administrative
positions, such as Artistic Director,
Administrative Director, and Publicist,
While the company = officially nan-
profit, artists and administrators are
getting & decent salany. “Man-profit”
really means that elected administrators
cannat personally benefit from profits
and would not share in them as
oppased to having shares in a private
carporation.
. Advantages: Governments fend
‘to favar WPOs ower all other
types of company when giving out
grants, The govemment will fund
these companies it they have a well-
arganized administration, a good
board of directars, and a zensible
mandate. MPOs are also eligible for
tax-deductible donations from corpa-
rate sponscrs, With this monsy, it's
possible to pay your staff and have
gramth
Disadvantages: You may hawve
to sacrifice wour art in arder to
get the funding that you need. If you
are not well-organized, this type of
cempany will fail quickly; MPOs need
to have precise accounts, payrodls,
ete. The company that receives
grants must report to the govem-

ment every fiscal year. Excellent
administrators  are  needed. The
finances of NPOs are aleo open fo
public scrutiny if the company seeks
and recaives public funding.

» The Corporation. This is both the
mast efficient and the most complex
type of theatrs govermment. |t may
seem confusing at first te examing the
potental tax benefits and the adminis-
trakicn, but can became 2 saund invest-
meant after a few suocessful produc-
Bions.
Advantages: A corporation can
"maintain its profits. so i ocan
have investars that will buy shares of
the company. If the company profits,
s do the imvestors, The comoration
also ks limited liakility, which means
if the company folds, you do not
Anather advaniage is low corporate
tawes, As well, the fact that vou can
defer profite means that wao can
kesp them in the company without
paying taxes until dividends are paid
aui.
Disadvantages: all corporations
must report te the government
fer each fiscal pear emd, There are
alse taxes on capital (how much
yau've Invested in the company in

a srall eom 2 :
malcmper. |8 5B

With this arganization in pl%e :
able qualified people fIIIIhg
tions, it's 4 good idea to setiig
as a relable meeting amg ;
podnt for your members argg
wish to contact you.

prET————

the form of capital, e, monepafhess

cost of incarporeting is plo steep; at .

around 31, 000 it's a lotiof mnneyﬁﬁg
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The Office

s easy to be impressed by the fact
that 3 theatre company might have itz
own 'space’ with carpets, air-conditien-
ing and a fancy nameplate on the door,
However, it's & useful exercise in per-
spective to keep in mind that for over a
decade, celebrated British theatre and
filin director Kenneth Branagh ran ane
of Landon's most suceessiul indepen-
dent companies out of his bedroom|

There does come z point where
cramming a dozen people into wour
closet becomes prohibitive, but please
cansider these points before taking on
some redl estate.

Your office is the brain of your the-
atre company. Spare no expense in
making i well-organized and well-
shffed, Make sure it's comdortable and
an enjoyable place o wark in-and
miake sure you will be able to affond the
rent fer a while. Good lighting, an
ample supply of fes and coffee, nige
furniiure and equipment are all excel-
lent ideas. but all you really need, to
begin, is 2 permanent address or Past
Crffice box, a telephane number and an
answerng machine: very few people
other than yourselves will visit the
office,

The Role of the Office

* To create and maintain 4 database of
all information your company needs:
Condact names and addresses of actars,
directors, deslgners, ather companies,
ke

# To deal with public relations.
Telephone tag is, unfortunately, par for
the course, so fake it easy on yourself
Besides PR and publicity this really
fequires having an answering machine
andfor 2 fax so that you can be got

Dorye THEATEE 19 MONTREAL

hald of.

= To deal with finance for the cormpany.
= To keep detailed and precise
accaunts,

+ T handiz publicity.

# T schedule company meetings.

* To maintain minutes of mestings.

= To keep all company members up to
date.

& To deal with administrative aspects of
a show, such a5 ticket sales, programme
advertising, printing, distribution af
posters, obc.

* Dealing with the payroll.

* Paying taxes, i any,

Useful Skills for Office Personnel

= Bilingualism—English and French.
This is Québee, after all,

= Excellent onganizetional skills,

= Computer skills

* Accounting skillz

* Ewcellent  communication  skills,
indeding a good, confident tefephons
MAATIAET.

Tools that an Office should
Always Include

= A mail box or PO box,

© A telephons and possibly even a fax
machine or fax modem. An answering
machine is & must for the office of any
theatre company,

# A chiequing account at the bank;the
Production Manager will be writing lats
of these,

A database (ideally, a computer-basad
ane) This should indude all of your
resources, information, and files. If you
rely on computers o manage priceless
information like addresses, sccounts
and the like, don't wait for disaster io



strike= make regular (weekly or month-
Iy backups of all datz, print hard copies
if possible, and stare both of these in &
secure off-site location. if, heaven for-
bid, your office should burn down, i
makes no sense to keep the backups in
the same place.

= A photocopier, if at all possible, for
copying seripts, letters, records ete, |f
wioul don't use a computer, make copies
af all important files znd documents
and, as abowe, store them in a secure
place,

= Company letterhead stationeny—
Image counts for a lot when you go a-
ceurting for performance spaces and
MOMEY.,

¢ A filing cabinet for hard copies of
anything on computer, exdra diskettes,
and praduction files.

= An ample supply of office parapher-
nalis—paper, pens, staples, paper clips,
starmps, Post=1t notes, etc.

apt least onse copy each of the White
Pages, the Yellow Pages, the Postal
Codes Directory, a Montreal street
atlas, Actors Equity directories.

= A dry-erase plastic calendar for mark-
ing deadlines, appointments and
tirmetables. If you reafly want to get
organized, invest in & good day planner
or, far the computerized, scheduling
software To plan timetables and remind
you of mestings and such.

Other Useful ltems

= A library of books covernng all applic-
able theatre and business subjects that
can hzlp the theatre company.

= A script librany

s A coffes pot, tea kettle, and an ampls
supply of each substance,

® A mMicrowWave aﬂd fridge.

= A dry-crase whiteboard and/or easel
for sketehing design ideas, urgent mes-
sages ele,

» Plan to keep & scrapbook of photos,
posters, and any printed reviews of
yaur plays; it can be a useful tool in
maintaining 2 cempany history  and
image.

All that organizateon i simply thers
to earral all your infermation inone
place and, In the end, save you hours of
precious time, The next step, beforo
wou can start @ producton, is to get
that other predious resource—aash!

Tae QDF Guine For EMupcING ARTISTS
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Money,

And How To Get It

Your company’s ability o mount a
seripis pradudtion depends an skillful
finandal managemert, whether it be
getting the most out of 2 $10 props
budget to figuring out tax claims for
vour last mega-musical. Mothing can
depress creativity and motivation morz
than knowing the entire troupe will be
actually poorer after 2 performance
thar befare! Flan ahead, be realistie,
ask advisaors and ather professionals for
guidance and consider the following
informaticn.

The mare organized small companies
take advantage of govemment-funded
employment programs, receive small
prajects grants and sometimes sponsor-
ship. They wsually play small venues
such as high school studies and audiio-
rioms, the ODF Geordie, warious ad
hoc spaces, and the Fringe Festival. Ina
small production, you might make
some profit past the break-even point:
if planned carrectly, even a one-off pro-
duction can be profitable If costs are
kept bow, even at 52 ticket prices.

Medium-sized companies, that have
1oney o mount more elaborate
ally have from 2-4 people an
3. the administration, and
ctors, actors, design-

15, 3DIME CEMN SVEnR
ghese faw well-

the range of S50-60 percent of their
annuzl eperating budget from govem-
ment grants. With this money they are
ahle to play in better venoes, afford
decent publicity and henoe raise the
other half of their budget from ticket
sales a= well. With good administration
it's also more commoan ba see high leye
els of investrment or sponsorship.

Medium-sized companies all have
ane thing In common: Thelr mandate &
wvery clear and is of potential interest to
the gowvernment. Repercussion does
Shakespeare-in-the-Park  and  in
schools, Youtheatre and Geordie do
Theatre for Young Audiences (TYAl,
1774 has a bitingual mandate and Black
Theatre ‘Workshop supports wisible
minority artists. All of these 'special
interest group’ mandates dovetail well
with progressive government agendas,
and thus hawve a stronger daim to pub-
fic funds. Various other companies have
complained that “special interest” the-
atre gets a lion’s share of the money
because the govarmmeant 5 afraid of the
political consequencas of cutling their
funding.

There are many ways to get money
for wour company. You will need as
much as you can get, so be sure to
facus 2 lot of ensrgy on acquiring dal-
lars, Hera ara some fypical ways of get-
ting cash:

Grants

There are three levels of government
that may give you soms money; feder-
al, provincial, and miunicipal,

The Canada Council is the federal
funding agency. To find out about &li-
gibility reguirements, write to them
at:



3050 Albert 55, PO Box 1047,
CHtawa, K1F ZMNE
Cr call toll-free 1-800-263-5538.

CALD ithe Consedl des Arts et des
Lettres du Qudbec) conkrols provin-
cial furding. You can reach them at:

3450 5t Urbain, Mantreal, H2¥ 2M5
(514) 864-3352.

CACUM (the Conseil des Ars de la
Communaute Urbaine de Montreal)
is in dharge of funding for Montreal.
Contact them at:

500 Place D Armes, 15th floor, H2Y
2W2 (514} 280-3580,

Grant applications are often wvery
complicated, and you have to meset
wvery specific standards o get any
money. I you, like mest of s, spent
Economics class writing the definitve
play about Angry Youth (man}, you're
in luck, Part of the QDF% job is to help
with grant applications. They <an el
vau about a whele assarbment of gov-
ernmental, corparate and private grants
that you can apply for, and can even
suggest which ones you are more or

less likely o gat.

Sponsarship

Cerain companies and organizations
will give vou services, matenals, and
even monsy—iar freel—if vou ask for
it and they believe in your production.
I axchange for the money most com-
panies expect that you adveriise them
an your poster and in your program,
hang the company banner in the iohby,
ar give them complimentary tickets for
their employecs. Ober organizations
imay spensor vou if you are daoing 2 play
that furthers their cause. For example,

it wour preduction Is a Canadian pre-
migre of the weork of an Iish play-
wright, the 5t. Patrick’s Socety may
SEONEOT YoU.

When mesting with pofential =pon-
sors, make sure you are well-dressed
and organized with printed mandates,
budgets, business proposals, and a
clear presentation.

Sponsorship can also take the form of
poods and services, sometimes free,
sometimes supplied at cost, This can be
a lifesaver and help you squesze extra
things cut of a limited budget,

Fundralising

Fundraising includes anything that
wour company does that will raize
maoney, wsually in the form of an event
that people pay for. Some examples
irclude: a gala performance, & car
wash, a bake sale, 2 garage =ale, 2 ben-
efit conoert. 1t's necessary to advertise
fundezisers—wou have to spend morey
to make money, you know?

Investment

Investment can come from peopls in
yaur company, private investors, or
banks. It involves a loan of money in
exchange for interest. Investors (o,
technically speaking, the Produsers)
want to zee at least a reasonable returm
on their investrment, and certainly don't
want to lose money, so they may be
wary of backing, say, an unproven, new
work by an unknown authar, but will
gladly back a proven crowed-pleaser.
IAnd, sometimes, you can't even count
an Shakespeare—Ed ) Quite often the
main investar will ke someone in the
company (the one with the day job)
who decides to put up the money: a
gond majority of plays are ssif-financed

Tue QDF Gume For EMERGING ARTISTS

15



At Lok R R e o s

&

16

B _x hawng &. concessions stard 5E|F:Tg

@ edfiiun __hlgh Mﬁm Tour, H:-xgﬂe;

%

ST

in Jﬂ@ﬁﬁaﬁ that” }pq.l,i_, B mmm He :,a_’-":':@

shows; agt not professionl -theatfes "

- plople: They' rhight big*gen uinefiit infer- ..
ﬁtite{ﬂ people with S4it of maney to
*satishy an arbidtic-bent, o Bent peqph

_ withimaney whi" rtéﬁdaﬁq arhsh?s’iaﬂ -
_wite-off, Choose your ﬁ%d&lhm'-'s s
", r;ar&fuIF:.f. L Segln

-
. e Ea . - &
- ol ST

G TNy ™

S&Ies*t@\mclw:@ ticket sales, selllng
e advm'tjﬂrlg space. J%@ur prograhggﬂj
In&dd Props; ﬂum#!-ngnthéfﬁ;ﬂtlﬂ "

h"'{*.- feﬁ-asrhmenh T-shirts, sugned postefs ' o
1 an&.&?gemﬁ-ne: parap ’iﬁm‘naha Th&'ﬂ{:ﬂt of
h@nunﬂng i, mnde:amel:,- elil::m:&t& |:r1ay

I‘ﬂghﬁr LEke 4. the 'F‘E}GE: wnr{dh mer— DEE
= xhand:sTng sta.bllizes ynur‘hﬂﬁam«hne. ;

;.. i
-\._,5__% L . LR ., "39-'-\:-.- He
:,.-_:'_ . . L "-\.-a- Rl o
b T Pp i T
i ‘"'&.::-,. B o . 7
- Ty, i a Lt N, R
" At .

wPfE FII'ﬂdLh:!.IDI'I can Eeg;m S, e
“Wi're, assuring that ;,rcuu ‘vi-pmade
5o cﬁ"rmﬁ:):‘ham aridh-have a ::ap&bl& % ‘_““ ,
*’@prgdutﬂun l:&fﬁ’.m,a-tpgeﬁ'ler. Laoks lﬂ:e )
it's time for... T -

,ﬂ»' .

DomG THEATRE TN MONTREAL

. fales &‘Merch-armﬂnﬁ

it
o S X

.. TNaw that }'SIE’U;! act rnqneg;bﬁés‘iaus o

n
)

G

;

LAk

thiz 5!'-’# Ia-ﬁﬁ%'t»’ rﬁf&m&‘mﬁ‘*ﬂmdumm :«-w *3&\ Wi’:h "w.
T

e

i



Promotion
and Publicity

When doing publicity, there are 4
number of inpariant steps to take, First
af all, publicity campaigns should begin
at lzast two or three weeks before your
show opens. Press releases should be
prepared describing the show and the
dates. Cet a good writer to wrihe these,
Editars read fots of them, so make swre
it's imkeresting, has 2 gaod ‘hook line'
arul gets their attention.  Then mail ar
fax the press releases to your newspa-
pers of choice, addressed to the Ars
Editor. You should alse reserve compli-
mentary tickets for reviewers and kave
a contack number for this, [§ they have
not contacted wou after a few days, call
them to chieck wp. Kindby remind them,
and Invite them to wour show
Sametimes you may have to be aggres-
sive; get used fo a lot of telephone tag.
Onee you've got 2 contact, insist on
tatking to that person, Try to get them
to commit fo at least publishing the
dates, fimes, and phone number in
their "Whats Happenlng™ section, A
listimg of newspapars and media outiets
can be found in the appendis.

Mote that wou can also place paid
advertisements into a newspaper,
although this can be costy.
= Plan an extensive phone campaign to
invite everyene that you know, and
anyane on your phane list (which you
should creste). Some companies also
have & maifing campaign.

e Posters should be created, orinted.
znd put up about two weeks befare the
shaw apens. Postering downtown on
emptly bulldings, boarded-up lots etc. s
ilegal, but alse the best way to get the
word out If you are discreet. Some
places will ket you put up posters legal-
ly, such as libranes, bookstores, shop-
ping malis, restaurants, bars, lzundno-

stafions.
Citybeat, CRCF-127 Pulse newscast,
Muchtusic and MusiquePluss  FAX,
Brava's  BraveMews and CBC
Mewsworld's On The Arts are TV shows
that promote local and Canadian plays,
If you have the resources, include a
claar, dramatic 1-to-3 minute video clip
of 2 key seens with your press kit
preferebly on Betacarn 5P or Hi-8 for-
rmak. Evan if you are not interdowed,
they might play it in & listings roundup.
Remmember to clearty label your tape!
O the radio dial, TIAD (800 AR),
Mk 26 (95,9 FM), CING (1023 FME
CEUT (20,3 FMD and CIOC (800 Ah4}
all hawe shows that will feature sither 2
listings section for thealre openings or
talk shaws for intenvisws. It helps i you
can give them & ‘hook” to make the
interview or article stand out, that is, &
reason why your play is special, new,
unigque, and different—it makes them,
and their audience, pay attention to
yols,
+ |t you feel that you are going to have
a really good show, something ewcel-
lent, apply bwo weeks before your
show opens to La Soirée des Masgues,
which will cost you from 350 - 5200
{depending on your budzeth and prob-
ably lots of comps. This is Québec's
fmast prestigious theatre awards cere-
many, although the English-language
cammunity s often overdooked. T you
wiim, 1t will mean excellent publicity Tor
your company, plus a nifty awand, Even
being nominated is still good publicty;

THE QDF GuinE Foir EMERGING ARTISTS
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some infiuential theatre artists will get

@} to know about vou by attending or
judging your show.

\?-1._:::; = There are often contests and awards
for innowvative soipts and theatre. Look
out for these {often posted in thestre
spaces, theatre departrments, and at the
Q0F), especially i yvou are involved in
writing your own waork.
= Weep updabed as to the goings-on in
the theatre community. Read neviewds
and articles on local plays In the
Cazette, the Mirror, and other publica-
tlons. Try to get on the malling st of
local theatre companies, and put them
or yvaur mailing fist,

# Be diplomatic, Maybe this seems
obvioys, but you'd be surprised at the
armount of people out there who don't
understand thiz. Always be reascnable
and weigh all of your decisions. Don't
be like the director wha lost the respect
af her company, and hence her reputa-
({ tion in the community, because she
fired an excellent stage manager owver &
petty personality conflict, Dan't be like
—— the playwright who blows up at an
actar after getting an honest critique of
a work, Be reasonable, be consistent,

_,,ﬂ_ be professional.
While you probably can't expect to
be best buddies with everyone, you can
at lzast be sure you dont make any

CrEmies.
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Printing

When it comes to printing up proma-
ticnal materials, posters, press kits and
the like, independent theatre people
are in luck. Many photocopy-print
shops have sprung up all over the city
and it's easy to get affardable and reli-
able printing. 1t's a good idea to shop
around and iy to get 3 permuanent
printer who will give you & considerable
discount i exchange for advertising
them in waur program.

Black and white printing is alwaysz the
least expensive, and a good, simple,
strildng design can pot it o good use,
Sharp black-and-white laser copies are
inexpensive for bulk materials such as
letterheads, press kits and the like and
even for handbilis,

Full-colar printing is the mast expen-
sive, offen z5 much as four times as
expensive as black and white. For small
print rung of 100 or less, color photo-
coples are often 4 good solution, but
are usually fimited in size to 117"
maximum. Most companies opt for the
compromize selutfion of black plus one
oobar {or duotone) printing. Every other
company overuses red, inan atbernpt to
stand out, so be creativel

When ordering printed materials, the
volume-discount mile applies, so be
prepared to pay more, paradoxically, it
vou order less than 100 copies of same-
thing.

When designing printed materials,
rermember that simple, clean, striking
design wins out over ambitious, com-
plicated and cluttersd svery time.

Thera are many books about practical
graphic design: If you plan to make all
of your promoticnal materials yourself,
you owe it fo vourself 1o take a look at
them.

If you are designing for the first time

and need a place to stack, it's always &
good idea to go to the library and
chack out any books of o movie and
thegtre posters, the Graphis Annuoal
design books, the Album Cover Album
series of books and others. Trends in
poster design come and go, and it'%s
gazy to see how sbyles have changed.
Fick a graphic style that suits the tone
of your production, and take it from
there. Especially with posters, keep any
tvpography big, bold, and simple, 1t's
meant to be seen at a distance.

All voul rezlly need to communicate
vistally is the name of the play, some
idea of its tone and comtent (by the
designy, the wenue, dates and prices;
and the name of your company. Unless
you are all relatively famaies, Keep the
ggos in check and the names of princi-
pal actors, the director and the produc:
er smaller than the title or off the posker
altogether,

Professional printers usuaily require
camera-ready arbwork—wvhich iz o say
eny photographs or arbwork that is
mare complex than a simple comic-
strip line drawing (or line 2rt) most be

THE QDF GUIME For EMERGING ARTISTS
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screened or converted to a pattern

@:%%ﬂf halftone dots, like newspaper pic-

tures. A prinkerwill charge exdra to do

: this, as@vafeﬁ as any phote-enlarging or
% mfé’ﬁﬁmng o fit vour layout,

IT wou are using a computer to design
wour printed materals, try to avoid
using more than two or three typefaces
; anything more looks ciuttered and
amataurish. As well, many programs
offer fancy lettering effects like bold-
face, drop shadows, outline letters, etc.
Use them by all means, but use them
sparingly and tastefully, and not all
together at once.

IT yau print wour layout yvourself, try
to use a good-quality laser printer for
dark, sharp printing. Ink-jgt output is
diose but can appear smudged. If you
don't hawe access to a laser printer, e
don't womy, many modern print/pho-
tocopy shops are computerized, so it's
simpler to just bring a disk with yaur
files and print it out there. Ask whether
they support your brand of computer
and type of software.

Printers:

Alpha Graphies: 274-3333
4804 Park Avenue
Kwik-Hopy: 849-3735
2020 Lniversity

Copie Express

many dawntown locations.
Copie Rasoures
St-Laurent Bhvd above Pine.
Print Three: Eaton Centre
ste-Catherine/McGill Callege  Avenus
Métre Meill,
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Scripts and
Theatre Literature

Yo can find scripts and theatre iigera- o
ture in most book stores, but: the selece L
fion tends to be limited and the prices L
high. Secondhand book stores are I
cheaper and often have a more inter- T
esting selection. University bookstores
are ako excellent places to leok, The
Mational Theatre School also has an
excellent library, but you have to be a
member {8 %50 fee), CEGEF and
University libraries often have a wealth i . _
o pept e
<

of baoks on acting, stazge design, and Fris R

ot
=
.
o

othier technical theatre topics, it e
Stage Boobkstore: This ot
e

; \.-:"':- ';_h_*-"_:;v: i e N

LR e g P i
boutique specializes in P erfo Iimxa ee : S &
scripts and books dealing _ Mo T AT "

with performing arts .

ek
subjects, Corner of Sta- * 3 P e
Catherine & Chomedey g Fa ’Siv

=
e

near Abwaborn.

Thaatrebooks: This Torgnto siore = With copyright, vou will have to pay
considered by many as Canada's  aperceniage or & fee io perfarm a play
finest thaatre book resource centre in If you didn't write it yoursel. It's only
Canada, ¥ou can order from them by fair to pay playwrights their share,

caliimg: 1-800-361-3414, because a) It's their work, and b)) You
can be sued!
If wou need scripts in bulk they can To find out about perfarmance rights,

usually be provided by the company  look in the first or second page of the
soript you've acquired for the address
b weribe Ta.

Cwver ime, copyright expires and can
pnger be renewed, and the work
s public domain- and thersfare
t it's still 2 good idea to check

rEest companies dre:

lay Service, Inc: 440 Pari
th, Mew York, NY, LISA,
453 -8R0

nch, Inc.: 80 Richmond
Torento, Ontaro, Canada
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Auditions

Az we've stated eardier on, the
tontreal theatre comeunity is rather
cazy, The director you audition far ane
manth will end up in the auditions for
vour play the next, You'll see the same
actors show up o many different cast-
ing calls, and it's warth your time b gat
o know them; make contacts; share
information and make nokes an who
you'd like to cast,

Ta get actors for your auditions,
adwvertise. The twe best places o do
this are in the Auwditons section of the
Mantreal  Adfrror and  Montreal
Gazette's classified ads. Since not
everyone has time to read the paper
don't limit yourself; cast your net as
wide a5 possible. Go directly to the col-
leges, universiies and theatre schools
and put up aodition notices, (Be sure to
get them stamped firstl)

At Concordia, you'll want to put
them wp in  the Theatre and
Cammunications Studies  buildings
iLoyola campus); at MoGill, in the Arts
West annex, the Leacock building and
the Shatner Student Centre. At John
Abbott, the best place is the Theatre
depariment in the Casgrain building.
The Matignal Theatre School has an
auditions board, and the QODF has an

auditions listing in their rismthly

wislatter. Orther than that
to try the Stage
i relocated to the g
e and Chomedey
any or all goo
Anywihers your

nning an &g
appropriates

ht's Workshop
menky used o

t there are plen
S

spaces arowrd, like the QDF space.
available during the daytime for & nom-
inal fes,

Vhien people call, set up a tentabive
schedule for auditions, but be prepared
to keep times flexible, People often
waork during tha day, theyll arrive
aithier early or late, but never exacthy an
fime. They might have to reschedube.

Be considerate of the actors! They'ne
taking time out of their lives for you, o
be nice to them. its a good jdea o
maybe keep some cold drinks (or at
least water) on hand on a hot day, or
same coffes on a cold day {and it does
get cold in Montreald Anyihing to keep
vour auditioners comiortable and at
thelr best.

If wou're not auditioning truckloads
of people, you can spend a little more
time giving the aciors a little bit of
background, even a tiny bit of direction
when they come io read the soipt
¥ou're not doing their job for them, but
yvau're really saving yourself a lob of
wark makineg the avdibon rmone com-
fortable, human, and personal. I you
give them a due as o what you're
teoking for vou might find it that snuch
faster.

Be upfront with the actors. For exam-
pe, tell them in advance if vou're pro-
viding costumnes or if they

gir own. Definitely
is iz a paying gig or




Types of auditions

A5 an actor or a director you may
encounter the following:

sThe cold “first auditlon’. This i
where the ackor enters and encounters
a row of impassive peopls behind a
desk and they're ususlly asked to give
ore of fwe short dramatic monologues.
These can be mystiying to the actor,
who gets no response from the director,
but can be useful to the director in
terms of classifying actors in terms of
range, physical type, and appropriate-
ness for the role. In preparng far this
kind of auditicn, pick one ar two
menabagues from characters that are
essentially close to yourself &s a person,
then wse that character to exbend oot
wards and explore the character's lim-
its, &5 well as your own. Then goinand
knock ‘em dead.

«The Group Audition. Sometimes
more than one acter are put in togeth-
er in & kind of workshop atmosphere,
which 5 a little more friendly than a
monologue session, You might be
asked to read from the script, £o impro-
vise based on the character description,
ar to ‘free improvise” with the other
actars. This is useful to debtermine the
suitabifity of one actor over another, or
to sse how two or more achors work
together. Owverall this kind of audition
shauld be as comfortable as possible Tor
the actors and you'll gt more interac-
tion with the director as to what they'd
like to see,

oThe Script Audlition. You may have
the seript given In adwance, or have to
readd 1t ‘cold”. Chverall, this kind of audi-
tion is not to try o get the actor to give
a polished, stage-ready performance

S
P

i

from the ward ga. i's
quickly they can gst
character arsd how m
likes their interpretati
want ta know that
impressed i yvou put

and recite ‘from mem i
busy worrying about §§§¢=:
them the nght fesl gﬁ‘g
vour hamd, Use it _$§
have vou. The impari; . gm
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want te consider looking up
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PTOCESS. o
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can be a definite problem
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o actors and thus urigffordable. This is 2
1 shame, as there are dozens of capatde,
7. nen-urion actors figm 30 to 80 out
B there eager to perform. Cast realistical-
i ly! Unless they hive brilliant insight,
o 5. s 20-year-olds arevunikely to play 45-
b I m%%%@% ear-clds with the gravity of someone
% _{gﬁg i 's actually 45, -
i ks o

Vi b Biief Editorial

B related vein, jts a deplorable fact
?_i_ g afarcment.:rﬁgwl:l "yourng, prets
f; iapie" of the theaiah universs tend
3;_ =t people uuhn\%ﬂe like themselwas.
2 like to suggsst that by casting
e net wider than;the 'usual' places,
%fr % re liable to tumEp mone unexpect-
ga : ent. For all t{ﬁipride we placs on
£ ing a diverse, mglticultural society,
o g5 [flke univerdties and drama
;:-‘j?‘»‘i als are rna.gnei}_:_i‘ﬂr certain kinds of
E{; . Historicafiy, they have tended
éfj; mostly affluent and white; while
b 2 definitely more racially diverse
%ﬁ ¢ e 20's, econamically they are still
2, gely populated Bythe upper-to-mid-
: die dasses. Culturabiand artistic activi-
& ties in our society-are Jargely considered
o7 2 luxury, a frill, the province of the
i wealthy who have;[.@ time and money
TP for it We're not@saying that pevple
PELR whe go to drama sehool are rich snobs,
o doesdo o far fromiit Mostigst in on their own

R e e e et ﬁmﬁwwﬁﬁ%ﬂ ment,

What goes unsaid is that talented
people owfside the cozy bubble of
maney, school and the ‘scene’ can
often feel shut out of theatre, or feel
that they have nothing to contribute, or
that Its noet concemed zbout them.
Sometimes, this lack is addressed by an
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iszues-based theatre company like the
Black Theatre Workshop or Teesei
Duniva, but it dossnt eliminate the
prablem. While we can’t change the
wiorld, we can change how we perceive
the people in it. When casting, consid-
er dging things like going to communi-
tv centres, vouth centres, CECEPS or
high schools and help 'new blood® into
the theatre community. We'll all bene-
Hit

Finding Your Technical Crew
The first people w ask are those ‘in

the khow'; those people  already
inwalved in theatrz. Talk to your theairs
friends, ask them for advice and reter-
ences. You may Till up a majority of per-
sonnel slots this way {and helps vou get
work o other people’s productions
too), Besides that, vou can:

#Place an ad in a newspaper, You will
probatiy get the best response by
advertising in the Mimor ar the Hour .
#Put up a notice in & theatre school
Students leam set, cosbume, sound and
lighting design. Like everyone else in
theatre, they can't become “profession-
al" union people until they have a cer-
tain amount of experience undar their
balts, They may be glad to have the
cpportunity to work, even in 2 non-
paying position.

=f5 with auditions, put up a notice in
greas that theatre people often pass.
These include cafés, theatre spaces, the
QDF, Playwright's Waorkshop, rehearsal
halls, etc. Be sure o ask permission.
sContact a union such as [ATSE
[infermationzl Alliznce af Theatre and
Stage Employvees) or CAEA (Canadian
Actor's Equity Association). Mote that if
yvou do this you will be expected to pay
Unian wages.



Theatre Spaces
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Many compantas also prefer to do
theatre on the strests, in the parks, orin
other non-traditional settings, The Oty
of Monirea! maintains some outdoor
stages, such &5 the one in Parc
Lafonfaine. In other zress yvou'll either
have to build your awn or do without.
Check with your municipal authorities
before proceeding.

Theatre companies  alse  need
rehearsal space. Luckily in Montrezl
thera is no shortage of this, Thera are
plenty of arists lofis, co-ops, dedicat-
ed practice studios {usually for music),
and former industrial space available to
rent. Check your classifieds and look
aroand:

_|
nll |

ELEVATION
CURVED STAIRS

Materials

Criter when building sets one needs
stock items such as risers, platforms,
door frames, and Slaircases, 1ts a goed
idea to borow or rent these if possible,
If weu're designing and bullding them
fram scratch, wou might want to con-
sult some good reference baoks from
the theatra saction of your local univer-
sity library.

An excellent standard text for all
aspects af set-building and other tedh-
nical theatre work is 1. Michae] Giilette’s
Theatrical Design and  Production
iWaytisld Publishing Company, 1987
avaitable at the MoGill Liniversity book-
store on McTavish Street.

Supsrstores like Renc-Depot carmy
paint, lumber, and hardware, all at dis-
count prices. See our complete listing of
stores in the Appendix.
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Wood Forms

Props

Second-hand  shops, toy  shores,
pgarage sales, church  basaars, the
Salvation Army stores and flea markets
are good places bo ook for props. You
can aleo borow or rent them from
other theatre companies ar theatre
sohonls, If you are handy with tocls,
glus, paint and duct faps; you can
often improvise anything out of balsa
wood, papier-machs, Paly-Filla, waood
dowels and Shyrofoam. Often, for stage
purposes, an iterm might anly be ssen
from one side or might need only to be
decorative. Since the audience ien't
going to see them cloze up, voeu can
often make a lighteeight, fake object
that gives the impression of being
spmething heawy and ‘real’-like using
Z-Brick tles over mascenite, of using
trompe 'osil paint techniques to make
something look like heawy marble or
rock.

Oh veah—a retractable dagger & a
must for Remes grd fulist.

Hardware
Cloth

DG THEATRE In MoNTREAL

Special
Items

You will find that your company s
always in need of unusual bems. Whers
daes one find a barrel? A bale of hay?
Antique guns? Gas masks? How about
a trained cat?

Basically the rule of thumb in finding
resaurces is to first use commaon sense,
then your imagination, then ask for
advice if you still haven™t found any-
thing. For example, you might nesd a
barral. Common sense suggests that
department stores don't sell bamels.
Use wyour imagination. Who has bas-
rels? Farms? faybe. Go to a farm and
ask where they get theirs, Or think
harder—distilleries need to age whisky
in barrels—call Seagram's! In fact
Seagram’s was where ans company
baught & beautiful cak bamel for a pro-
duction, and it only cost 515,

It's a good idea o keep & file in the
office database of companies that can
provide special materials and rare iterms
for future use.



Costumes
and Make

In & typical “grassrocts’ Montresl the-
atre show the cast will be in street
clothes appropriate to their characker—
often secondhand clothes or something
they already own. But in staging a peri-
od piece; A piece where cothes get
intentionally damaged {every night of
the show) or anything that requires
special clathing, wou reguire CO5-
TUMES!

These are a number of costume shops
in Montreal, but renting can be expen-
sive, and the cost of drv clegning may
ar may net be included. If you can bor-
row costumnes from another compary,
great! Just remember ta retum them in
the same condition you got them.

For any 20th century pericd plecs
vou can often get away with second-
hand dathing. There are many wsed
and ‘recycled’ clothes shops around.
Check your grandparents' atiic, flez
markets, garage sales, the Salvation
Army, and other places for inspiration.
Often clothes can be madified with
tucks, extra collars, trim, buttons, and
sa on, On a leather jacket, for instance,
yiau can wse shoe polish to completely
change its color and appearance. Fabric
dye is cheap, and i done well can tum
a dowdy dioth cort inte a vibrant show-
piece.

Be aware, hawever, that once you
cut away, fabric can't be replaced. Plan
any modifications well in advance.

If yvou make your cwn costumes you
are in fuck. There are lots of stares in
Maontreal that sell textiles and fabrics
cheap: the Chabansl clothing district is
4 great place to get end-of-season spe-
clals, manufacturers’ overstock and
samples,

Here &re some costume shops {mest
af which also hawe theatrical makeup):

:':_ I:x r
Frmin }L 5 _“._.3- 3 ﬂéf
Up ~o
o ., % E

Aparty Decor Inc.; 335-0B41 ¥ .§
1434 Sauvé West, Montreal -~ f&’
House of Costumes:

1480 Onkaria Street, Montreal

Le Costumier du Roi: 522-5058
1419 Morbealim, Montreal
Malabar: 545-8165

3454 5t Denis, 2nd floor, Montreal
Mardi Gras Rentals Inc: 625-5550
10817 -4 Gain W, Raxboro
Johnny Browmn: 2d44-3221

1474 Peal, Montreal

Joseph Ponton Costumes: 845-3238
480 5k, Francois-Kavier, Montreal.

Lizag Clothing/ Props

Salvation Army/Armeée du Salut
Main Store: 835-7425
1620 Motre Dame West comer Quy,
Clothing, furniture, appliance: and
toys
Family Thrift Stores:
Verdun: 7E7-5454
MO ABB-BF 14, 6775 Felding.
clathirg only.

SR e
o "

%‘?ﬁl s
i
R L

R
e
Gd

i

e
o

o

S
R =

W

az
&##
”g %
sEEE % E
EEELE e o om E
e R WA = -5 o
faaatil f
A HooE
SRR E R «--
:‘Egﬁn‘ P?@c o
e B e *
- ST F
&5?&5 W o
a‘gﬁgﬂ - £ %
gﬁﬁ.ﬁéw E #
w1

'Q-'Th-ﬂ-'. ﬂ?

L o




Lighting Equipment

If you're lucky your theatra already
has lighting equipment, because it
somewhat expensive ta rent, and quite
expansive to buy.

A professional lighting kit incudes
the actual lamps thernselves, a lighting
grid, a dimmer of control console
andfor a power source, The lamps
ceme in three varieties: the namrow-
beam Spof wider Flood, and Fresnef
{proncunced ‘frenel') lens which is
adjustable  between the  fwa.
Cepending on the size of the venus,
vou may reguire lamps of larger ar
ermaller sizes and of various wattages.
It's better to over-estimate here than be
caught with light that's too-dim. Lamps
are wsually adjustable for amgle and
direction, and have & provision for
attachments such as barn-doors, usad
to limit the edge of the beam; cufouls
or profected backdrops, which project a
silhouette or transparent image such as
moan, stars, lightning, cleuds, and

=

A e e e R
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window frarnes and gels, the transpar-
ent colored films for tinting the light.
Thess can b2 hung from a lighting grid,
which can be either a permanently
fixed arangement of pipes with electri-
cal fittings connected to the house con-
trols, or & temporary grid set upon or
near the stage; arranged as floor spots
or footlights for spedial effecks or as
freestanding ‘manual’ following spot-
lights or fill lights.

The Oimmrer board is ke an audic
mixer that allows you ta switch individ-
uzl lights on and off and "fade’ them up
and down. Like an audio mixer, it usu-
aliy has at l=ast eight ‘channels’. Many
models have 24 or mare channeks,
Crepending on how you set & up, 4
channel can control individual lamps ar
graups of lights. It usually has its own
high-woltage power supply; some mod-
gls require 2200 (professional) power
oonnections.,

When using gels, it's important to
remember that they are litte mare than
plastic film, and while professional gels
are fairly sturdy; Tf the lights are left an
too long they will meitl

Keep in mind that professional lights
use a lat of electricity, so check to
rake sure your venee has enough out-
lets {preferably groundsd) or has a
rated power cutlet for pro equipment.
Make sure vou know where the venue's
circusit bregkers are, and that you hawve
same way of shutting things off guick:
by in ca=s2 of emergency.

Even a moderately complex lighting
set-up can become a bewildering mass
of cables, outlets, and switches, so
when the [ighting design is complete,
be sure to write a camplele description
of the set-up, including a diagram, to
make sat-up. breakdown and opera-



tion simpler. Make sure all
cables are tagged al both
ends with a number or |abel.
Wihen the grid s complete, iy to bun-
dle all power cables together with tape
or tie-wraps into a 'snake’ to make it az
unabtrasive as passible. You will go
through dozens of ralls of duct tape, so
buy in bulk!

Even fancier, and more expensive, ane
special lighting effects such as strobes,
legers, videa projec- s
tors  and smoke
machines/dry  ice
fogs. But  unless
you're maunting a
mega-production of
Starlight Express, it's
probably more cost-
effective to wse your
parents'  ofd  slide
projectas

You can always build a bare-bones,
minimal lighting kit with extensian
vords, power bars, wall dimmers and
colored bulbs fram Canadian Tire that
will probably mests your needs, but, as
with pro equipment, put safeby first.

lvan & Co. Lighting Inc.

B37 Décarie, 51. Layrant. 7a47-B487
Solotech Inc.

4820 4th Awve, Rosermnount. 536-7721
Kostar Lighting & Sound Rentals
7345 55, Hubert. 271-1564

Pro Show Audio & Lighting

6782 Jarry East. 328-9111
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Sound Equipment

If the space wou are using doesn't
have sound equipment, you've goi sev-
eral options, The most basic sound sys-
tem can be & portable stereo system,
useful for simple music and backgraund
sound effects. The sound quality will ba
fair at best, as a small system will distort
&t high volume and will be at the mercy
of the acoustics of the room. Cassette
tapes can be a pain to cue up, especial-
Iy if your play has several music and
sound effects cuss.

If you find you need more flexdbility
i sound andfor need to project to &
larger hall, consider renting or bomrow-
ig a small PA system, typically a small
mixer, power amplifier, 3-way speakers
{capable of reproducing hass, mids, and
highs» two D players and a double
cassefte deck. For this kind of system
you will probably not need mare than a
& channel mixer. Try to get one that has
ak least are or two “XLR" connectors for
professional microphones, it needed.
'.wm' abaut gmiplifiars: The rating
amphﬁer refers oniy part-

e it will produce, but
ar clarity, that it
won't be that
%ﬁﬂ: amp, just

detailed description, with diagrams, of
the setup to make it easier o set up
and break down. Label individual audio
and power cables and, whenever possi-
ble, bundiz them together with cable
tles,
+ Unless you enjoy the oud popping
sound of blown speakers always
rarsember o tum off your amplifier, or
at least to turn down the master wol-
ume on wour mixer, before tuming an,
tuming off, connecting or disconnect-
ing anmy equipmsant,
+ Keep audie and power cahles sspa-
rafel Cine great complaint mast begin-
ners hawve with audio systems is "&0Hz
hum' or buzzing in the sound system.
This is usually due to poordy shielded
audia cabbes picking up electromagnet-
ic interference from nearby  power
cables and stage lights, To avald this,
always use properly shielded audic
cables, and try to keep the cable nins as
short as passible. Don't use a 107t cable
for a 2ft connectian|
If wou suspect an audio cable of being
broken ar shorting out, test it and i it’s
irreparably shot, discard ! There's
nothing likee intermitiznt buzzing from
& %3 cable to ruin your big show.
Where audio and power cables must
ooss, try to have them cross af right
angles- thiz minimizes any interference.
When using mics, by to avdid the
cheap plastic karacke wariety which
usually have molded-on cables that ter-
minzte Ina 1/4" phone Jack. They pick
up noise like anything, and aren’t very
durable either. When buying or renting
mics, look for good quality brands like
Shure, ARG, Sennheiser and others that
use the shielded '<LR' three-pin can-
nector, Trust me, you'll save yourself a

big headache,



If wou need sound effects, check aut
viaur local theatre or filn: school's librany
. Many have extensive, royalty-froe
sound effects libraries. The most popu:
lar library of sounds on C s the Sound
[deas collection. There are several val-
urnes of sound effects and short ssg-
ments of music suftable for eadio and
television production, including the
Lucasfilm sound effecks collectian.
Maost colleges and universitics hawve
Audio-Visual Departments that hawe
the mixing equipment vou need. And if
you don™ have amcess to pre-recarded
effects, get creativel Get a good-guali-
ty tape recorder or DAT machine and
recond your own saunds,

if the players really cannat be heard,
it's relatively simple to add microphanes
to the setup. Mics can be hidden in the
seb itelf, placed close to the footights,
ar suspended from the lighting grd.

tore complex  productions  are
known fo use wireless “bodypeack”
lzvalier mics which are refatively unob-
trusive, but more expenszive o rent. as
each microphone needs & ssparate fre-
quency and receiver. In recent years®
they have become an essential part of
musical productions where indivigfual £
vaboes must be heard dearly. o

When working with live mugci:
vou may need a mors axtensivePA
tam, at the very least a mixing bo
with more channels, and possibly
board eguipment liks reverb Sita
EC. Since every system will be df%
cansult with your musiciahs and

ment from. They will be;
happy to help vou find asy
right for your production,

.-':i

store where you're renting fHe“sqiip:, .

lvan & Co. Lighting Inc,

837 Décarie, 5t Laurent, F47-8487
Steve's Music

51 St Antoine Street West, B7B-2216
Kostar Lighting & Scund Rentals
7345 5t Huberi, 271-1564

Pro Show Audio & Lighting

&782 larry East. 328-2111
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Pyrotechnic Effects

There are spacific laws governing the
uze of pyro effects, because they're
patentially very dangerous, Make sure
wou consult an expert such as someone
framn the Fire Depariment, the Gy of
Montreal Permits Office, or the Stunt
Persons’ Association before wsing any
flash powder, blank shots, explosions,
ete. The expert you consult will tell you
where to acquire thess, how to zpply
for permits, and how to use them safe-
ly and within the boundaries of the law.
Mote that its usually the Props or Set
departrment that is in charge nf;ml
effects. it's a legal requirermnent g

tion either in the prograr
sign If strobe lighting, 2ufish
flar effects are used, 45
bring &bout epileptic
second can be dange
to some people.

AR
SUPPLY




Transportation

Oten you might nesd a truck to rans-
port sets and other equiprment to & the-
atre. The classifieds are full of ads for
“Wan With & Van® operations willing to
do small moves for under $100; seme
cthers charge by the hour, ar the dig
tance, If you are constructing a set to
be taken down and pul up again
repeatedly, as in a touring show, tty to
design It to fold together and fit into
the confines of & Ford Econoline stretch
var, the mast common one you'll
encounter. If you do it yourself, but
onby have a car, rent a trailer fram U-
Haul. if yau're moving a lot of lasger
itern= such as fumitune, consider renting
& panel van from Ryder or a similar
company. Plan your move fo put the

,mmuhm.rm number of items into e -

ﬂ;"f.u'mﬁknumber of trips, too save \&”Nﬁ};

b 3 WheR
=t

many smaller objects
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Getting Advice

If you've na clue about how to solve
a problem, you'll need advice. If your
prablem is regarding finance, especially
grants, contact the QDF They have
shelves of files that can help as well as
an Incredible database. The QDF is
generally helpdul if you &re a member -
it's their purposs to serve you.

If you need help with something
bevond the scope of the QDF, use your
head to find either a book or an experl
that can help: have a look in this guids
and the Appendix for names and
addresses.

Always remember that §if an expert
gives you advice they are dalng you 2 R
tremendous favour, so make it as pair_:;_#wgwﬁ:’fﬁﬁﬁ %
less as possible for them and, § : A
maybe, they'l help you again in the E
future. When asking for advice alwiys
be organized with the questions ygu
need answered, Be polite and accom:
modating, and do not disturk th T
gxperts when they are busy. Its a kiﬂ% @%
gesture to send a personal thank-yous:
note and a name-check o wour play's %

proagramme. Put their name inbo your
database; thelr expertise may be
invaluable to wour company in the
futuire.,

Remember, &' 4 good idea to give
advice when its asked of you, or refer
peaake to where they can find it What
poes around generally comes around.
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Afterword

We hope this information helped you
with your praduction. We are hope to
updats the guide every now and then.
and. produce an updated  lstngs
Appandix owery wean We welcome
your suggestions. commentaries, and
contributions for the next edition,

It was a pleasure wiiting the guide,
and we hope- it helps all those whao
want an  English-language theatre
scene that is vibrand, diverse, energetic,
grnd zelf-supporting, oroviding qualthy
thealre Lo audiences for yaars to come.

freak a legl
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Queszc May 1997
Drama
FEDERATION
FEDERATION
D'ART
[(MariaTIoUE
[ Chutzec

O

To whom it may concern,

In 1994, a young art administration student showed up at my door step, put a diskette
on my desk and said: “Here's a documnent I prepared for school, that could help voung
theatre producers be more efficient at what they do; I want to give it to QDF sa that
members can benefit from it”.

Like he mentioned in his introduction, Donovan King had prepared a production
manual mainly because of his own frustrations as an emerging producer befure he
returned to school. A charity that promotes theatre development, QDF could not close
Its eves to a highly self-motivated young man, wha is willing to generously plant the
seeds of growth and share the fruits. 1 felt I had no choice but to keep in sight
Donovan's goal and make his work available to as many struggling artists as possible.
Sommne editing, two years, and countless volunteer-hours later, Doing Theatre [n Montreal:
A Guide For Emerging Arlists was launched and Donovan’s gesture was most si gnificant
in this venture. Like the saving goes, there are no small roles.

| know Donovan’s strong commitment to progress and productivity and see his
Interest in your activities as one further demanstration of that commitment. It is with
pleasure that 1 l]1:~1'1-=-_:=n:!1'tt this letter of reference for Donovan. | am convineed that, like
myself, you will appreciate Donovan’s dedication and entreprencurship.

Sincerely,

Lo Beaulicu
Executive Director

4001 BerRl, Monrata, Qugsec H2L 4H2
OFrice/Buanau (314) 843-8698 - Tuparaz INFO HOTLINE B43-2873 {T-H-E-A-T-R-E]



